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The Executive's Guide to Enterprise Social Media Strategy
Mar 26 2022 Social media has already transformed society. Now
it is poised to revolutionize communications and collaborative business processes. This book provides you with an
actionable framework for developing and executing successful enterprise social networking strategies. Using
straightforward language, accompanied by exhibits and fleshed out with real-world stories and revealing anecdotes, you
will learn how to develop your own internal corporate social media strategy. Through the use of in-depth interviews with
leading companies using these strategies, you will also discover best practices that will propel your business to new
heights.
Effective Executive's Guide to Windows 2000
Sep 19 2021 Written specifically for busy executives, managers, and other
professionals, Effective Executive's Guide to Windows 2000 provides a fast-paced, filtered executive summary of the
seven core skills you need to know to use Microsoft Windows 2000 Professional at work, on the road, or even at home.
The Executive's Guide to Wage and Salary Administration
Feb 10 2021
THE EXECUTIVE GUIDE TO BUSINESS COMMUNICATION Jan 30 2020 This book demonstrates how your choice of language can
influence your reader.The book keeps speed with the latest developments in the field of communication and draws on
practices used at reputed business schools like Wharton, Kellogg and Harvard. It equips managers with skills to navigate
the varying needs, demands and challenges of their audience with courtesy, strength, consideration and confidence. Apart
from its academic grounding, which includes explanations of theoretical bases of various concepts, the book draws
liberally on practical examples that have been culled from actual successful organisational practices. It gives you
writing secrets used by the world's best business leaders that you too can use to great effect in your own business
writing.
The Executive's Guide to Information Technology
Jun 28 2022 What Every Senior Manager and Consultant Should Know About
Managing Effective IT Departments "This book sheds light on one of the most challenging topics for corporate officers
–how to create and manage a high-performance IT department and obtain higher returns from technology-invested capital.
The techniques and tools provided show how senior managers can work effectively with CIOs and IT directors to produce
outstanding results. The approaches described are must-reading for non-technical executives with a stake in IT, as
Baschab and Piot have taken pains to focus on the critical management concepts in IT without over-simplification." –Tom
Bickes, President and CEO, Employbridge "In The Executive’s Guide to Information Technology, Baschab and Piot clearly
identify the challenges inherent in many IT organizations as seen from the front lines. Guiding the reader through the
day-to-day challenges, and developing a strategic, step-by-step plan make this guide a key part of every front-line
technology managers toolkit." –Bill Holt, Enterprise Engineering Manager, EDS Corp. "Baschab and Piot have achieved a
good balance between academic rigor and field-tested practice regarding the effective management of corporate technology
departments. Their topical structure and process-oriented approach to each topic are directed at improving execution and
high-stakes IT decisions such as vendor selection, technology standards, IT staffing, and performance measurement, while
their real-world anecdotes provide context and variety. The book is appropriate for anyone interested in harvesting the
heretofore largely untapped potential of IT, including those in capstone management of IT courses or for graduate
students seeking a senior-management viewpoint on IT." –Leon A. Kappelman, PhD, Farrington Professor of Information
Systems Director, Information Systems Research Center, College of Business, University of North Texas "This book is a
valuable resource for management and technology consultants who want to understand what is on the agenda of their
clients, from IT management to the executive board. The authors have vividly captured the key elements of the nontechnical aspects of managing the IT department and provide prescriptive advice for ensuring the highest return on
corporate IT investments. Recommended for consultants of all stripes and sure to have an immediate impact on the value
consultants can deliver for their clients." –Mike Brynda, former Principal, Booz Allen Hamilton President, The Dallas
Advisory Group, management consultants
Executive's Guide to Information Sources
Jul 18 2021 A detailed listing for management personnel of 2,300 business and
business-related subjects, with a record of periodicals, organizations, bureaus, directories, bibliographies, and other
sources concerned with each topic.
Executive's Guide to Data Communications in the Corporate Environment
Oct 09 2020 Good,No Highlights,No Markup,all
pages are intact, Slight Shelfwear,may have the corners slightly dented, may have slight color changes/slightly damaged
spine.
Executive's Guide to Web Services (SOA, Service-Oriented Architecture)
Sep 07 2020 Discover how Web services can
improve cost-savings and make your organization more competitive. You’ll get summaries of developing standards, current
vendor positions (Microsoft, Novell, IBM, Oracle, Sun), and industry examples of Web services solutions and benefits.
Order your copy today!
The Executive Guide to Improvement and Change
Nov 02 2022 There are many techniques and a variety of tools available to

improve or change an organization, but how do executives and senior management decide which are right for their
organizations? The Executive Guide to Improvement and Change is designed to help managers and executives understand the
many different approaches to organizational change and improvement. the book explains that there is not one technique
that works best for any organization, but rather that the managers and executives need to develop their own strategies
with a blending of different methods. the authors share the tools and techniques that they have used to successfully
make changes and improvements in their own organizations, which include examples from manufacturing, healthcare,
service, government, telecommunications, education, and more. The Executive Guide to Improvement and Change covers a
variety of techniques ranging from auditing to teamwork, Six Sigma to Customer Satisfaction, and more. the book will
assist executives and managers lead improvement and change initiatives within the organization and the larger business
community, as well as educate those who aspire to senior positions of leadership. Preview a sample chapter from this
book along with the full table of contents by clicking here. You will need Adobe Acrobat to view this pdf file.
Executive's Guide to Knowledge Management
Jul 30 2022 A step-by-step guide for turning information into advantage This
book describes a ten-step method that empowers companies to transform their information into knowledge, helping managers
develop and maintain a balanced knowledge plan, solve information shortfalls, and take advantage of the information at
their fingertips.
The Executive's Guide to Business and Economic Forecasting
Aug 26 2019
The Executive's Guide to Finding a Superior Job
Jul 06 2020 Specifies techniques for enabling managers to develop
confidence in personal abilities and job market qualifications as well as obtaining a superior position, at increased
salary, in a short time period
The Executive's Guide to Information Technology
Oct 01 2022 The Executive's Guide to Information Technology is a
sophisticated and comprehensive guide to running a cost-effective, efficient, and business delivery-focused corporate
Information Technology (IT) unit. Eschewing the theoretical for the practical, the book gives managers the guidance they
need to handle any problem effectively. It provides specific policies, approaches, and tools for each critical IT
management functionó from application management to vendor management. IT management experts John Baschab and Jon Piot
provide the techniques IT managers and executives need to accurately assess their current operations. Further, they
offer a step-by-step improvement plan designed to raise productivity and service levels while reducing costs
significantly. The authors begin by examining the symptoms and causes of waste, inefficiency and underperformance in
typical IT departments before offering in-depth analysis of each operational area of IT management. They present current
and emergent best practices for transforming the department into a world-class service organization. Packed with
prescriptive advice and hard-earned insight, this comprehensive resource is organized into stand-alone chapters that
provide quick access to important information when managers need it. In addition, spreadsheets, documents, and
checklists are designed to aid in planning and decision-making and can be easily accessed on the included CD-ROM.
Designed to help IT managers and top executives get the most out of their departments, their budget and themselves, the
book covers such topics as: managing the department, establishing leadership roles, assessing the organization, cost
management, project demand management, operations management, infrastructure planning, vendor selection and management,
technical standards setting, investment evaluation, and productivity and quality measurement programs. With The
Executive's Guide to Information Technology, IT managers will understand the main sources of waste in their departments,
identify major management issues, learn and implement critical steps toward improvement, and manage more effectively.
The book will help managers improve their performance and stature within their organizations by providing the tips and
tools to overcome typical areas of friction and miscommunication between IT departments and other business functions.
Executives will understand how to work effectively with the CIO or IT director, as well as provide constructive
management input to the IT function, achieving the best return on their IT assets.
How to Say it for Executives
Sep 27 2019 How to Say It® for Executives offers everything current and future leaders
need to know to get their ideas across powerfully, efficiently, and humanely. Full of practical tips, words, outlines,
and models, this guide shows how to: Prepare and deliver effective speeches and talk to large and small audiences
Reinforce a message with effective use of nonverbal languageAvoid words and phrases that undermine authority Foster
participation during meetings Handle difficult or hostile people with grace Write briefly and clearly
The High-Velocity Sales Organization
May 04 2020 The data shows that senior executives today face a stark reality:
Sales talent is increasingly difficult to find. Traditional selling strategies no longer work. And salespeople today are
more distracted and aimless than ever before. To give their organizations true staying power in this tumultuous new
market, company leaders must fundamentally change the way they look at sales-or else succumb to the competition. What
today's senior leaders need is a high-velocity sales organization: an organization with the right performers, strategy,
and infrastructure in place, allowing it to dramatically increase sales by converting more opportunities at higher
prices to more prospects. Drawing on hard data, comprehensive research, and the latest science behind selling, Marc
Wayshak has developed a system for building these fully sales-driven organizations. The High-Velocity Sales Organization
brings together Wayshak's cutting-edge insights as a leading sales consultant with the latest data to create a step-bystep formula for accelerating a sales-driven company culture-from the top down. This guide for senior executives lays
out the exact processes company leaders must implement to achieve the three pillars of a high-velocity sales
organization: Performers-Learn to identify, recruit, and retain top performers for a consistent flow of A-player
salespeople-and far fewer costly mis-hires Strategy-Develop and implement a self-improving, highly adaptive sales
strategy that sets your salespeople apart from the competition Infrastructure-Establish a clear system for building out
the right sales processes, with the most effective technology, to hold sales teams accountable
An Executive's Guide to Forecasting
Aug 19 2021
The Executive's Guide to TV and Radio Appearances
May 16 2021
Executive's Guide to Marketing, Sales, and Advertising Law
Dec 11 2020
Closing the Analytics Talent Gap
Jan 12 2021 Organizations recognize that universities are rich resource for closing
their analytical talent gaps. The book addresses the benefits and challenges of working with university analytics and
data science programs at the undergraduate, masters, and doctoral levels.
Navigating the Labyrinth
Jun 24 2019 If you are leading an organization or if you need to communicate with leaders
about data management, Navigating the Labyrinth is your guide. Organizations that want to get value from their data need
to manage that data well. But to most executives, data management seems obscure, complicated, and highly technical. They
dont have time to learn all the detail or cut through the hype. Navigating the Labyrinth helps them get there. Based on
best practices from DAMAs Data Management Body of Knowledge (DMBOK2), it explains the fundamentals and says why they are
important. It focuses their attention on what they need to know to help their organizations build trust in and get value
out of their data. About DAMA: DAMA International is a not-for-profit, vendor-independent association of technical and
business professionals dedicated to advancing concepts and practices related to managing data and information in support
of business strategy. With chapters throughout the world, DAMA International supports an empowered global community of
information professionals by focusing on our five pillars: Membership; Certification and Education; Publications and
Research; Chapters and Partnerships. DAMA International encourages best practice behavior through a network of connected

individuals and organizations who share ideas, trends, problems, and solutions and who look to DAMA as the trusted,
collaborative central resource for all things data. Visit dama.org to learn more.
The Executive Guide to Business Process Management
Oct 28 2019 THE EXECUTIVE GUIDE TO BUSINESS PROCESS MANAGEMENT has
been written primarily for business executives, decision makers, informal leaders, and managers to provide a highlevel
comprehensive overview of the powerful family of Business Process Management (BPM) methodologies. It is also for people
who want to build the wealth of their organizations by applying sound, effective, and sustainable improvement
strategies. The book provides a comprehensive, high-level overview of specific strategies to achieve continuous
improvement objectives by applying Business Process Management methodologies. The author strongly believes that
implementation of Lean, Six Sigma, or similar methodologies based on BPM paradigms significantly transform
organizations, and dramatically increase their efficiency, effectiveness, and ability to achieve faster business goals
and meet customer expectations. The hope is that this book will not only change the way you think about your
organization, how it functions, and how it can excel, but that it will also have a profound impact on your life by
making it equally successful. Many of the techniques and tools described here can dramatically improve your professional
or even private life.
Executive's Guide to Online Information Services
Aug 07 2020 Explains how information services work, shows how to find
citations, abstracts, or full texts of articles, and suggests trends in the information industry
A Tribal Executive's Guide to Integrated Resource Management Planning
Jan 24 2022
The Executive's Guide to Winning Presentations
Jul 26 2019 Executives and senior managers are frequently called upon to
make presentations. It can be a very important function of their work, and yet most executives have no training
whatsoever in making presentations. Herman Holtz, an author of many business/professional how-to books, now shows
executives how to give presentations like pros and sell their messages in any situation. It offers tips, techniques, and
discusses choosing the type of presentation that will work best for you. Some of the specific presentation skills and
enhancements that are covered include: the use of audio-visual aids, the most suitable presentation language for a
particular situation, getting the message across, image making, the use of humor, and more.
The Executive's Guide to Financial Analysis
Mar 14 2021
The Executive Guide to Improving Your Business Through IT Portfolio Management
Oct 21 2021
Executive's Guide to Business Law
Nov 21 2021 Identifies, discusses, and explains the complex legal requirements that
apply to every major business decision and activity from corporate reorganization to product safety and liability
J. K. Lasser's Executive's Guide to Business Procedures
Apr 14 2021
Executive Guide to Business Success through Human-Centred Systems
Dec 31 2019 This book is about people and skilled
work. There has been much turmoil in the business environment about how to best manage the balance between people and
technology, at a time when pressures for cost reduction are ever greater. Our argument is that people are central to
business success, and the appropriate use of technology should support their needs. This is not always easy in practice.
We work in a period when change occurs in ever-shortening cycles. Black-and-white solutions may seem attractive, but the
long-term consequences are rarely advantageous. A new system is required, build ing on lessons from the past. Humancentred systems build upon core skills of the workforce within a rich, emancipatory environment, utilising the benefits
of tech nology. Change can be embraced to achieve competitive advantage and mutual benefit. The three authors are,
respectively, engineering director of an inno vative international manufacturing company; analyst for an inter national
merchant bank; and university business school professor. The book is intended to offer a new synthesis of theory and
practical experience, derived from recent British and European collaborative pro grammes. We are grateful to our
colleagues and families for their tolerance during the writing of this book. Even human-centred books impose pressures
on busy people. Old Windsor, Brighton and Kingston, June 1995 A.A. R.K.
Executive's Guide to COSO Internal Controls
Feb 22 2022 Essential guidance on the revised COSO internal controls
framework Need the latest on the new, revised COSO internal controls framework? Executive's Guide to COSO Internal
Controls provides a step-by-step plan for installing and implementing effective internal controls with an emphasis on
building improved IT as well as other internal controls and integrating better risk management processes. The COSO
internal controls framework forms the basis for establishing Sarbanes-Oxley compliance and internal controls specialist
Robert Moeller looks at topics including the importance of effective systems on internal controls in today's
enterprises, the new COSO framework for effective enterprise internal controls, and what has changed since the 1990s
internal controls framework. Written by Robert Moeller, an authority in internal controls and IT governance Practical,
no-nonsense coverage of all three dimensions of the new COSO framework Helps you change systems and processes when
implementing the new COSO internal controls framework Includes information on how ISO internal control and risk
management standards as well as COBIT can be used with COSO internal controls Other titles by Robert Moeller: IT Audit,
Control, and Security, Executives Guide to IT Governance Under the Sarbanes-Oxley Act, every corporation has to assert
that their internal controls are adequate and public accounting firms certifying those internal controls are attesting
to the adequacy of those same internal controls, based on the COSO internal controls framework. Executive's Guide to
COSO Internal Controls thoroughly considers improved risk management processes as part of the new COSO framework; the
importance of IT systems and processes; and risk management techniques.
The Executive Guide to IT Process Automation
Nov 29 2019
Speak As Well As You Think
Mar 02 2020 It is not uncommon for seasoned business executives to feel confident in their
fields of expertise, yet find themselves struggling when it comes to expressing their ideas clearly and effectively to
sales teams, clients, and employees. And yet the ability to present well in front of a group is an essential skill for
success at leadership levels in the business world. John M. Vautier, the author of Speak As Well As You Think, has
coached more than a 1000 CEOs and senior leaders, and more than 3,000 executives, sales professionals and next
generation leaders. He has enabled them to leap the gap - from struggling speaker and presenter to charismatic
communicator. The Vautier system offers a set of proven techniques to instill skills executives can master and utilize
to take their communication skills to the next level - to learn how to "speak as well as they think." Developed by
communications and marketing experts, from exhaustive studies conducted in real-world situations, and embraced by
Fortune 100 senior leaders, the executive communication skills coaching the Vautiers offer has been tried and proven
effective again and again. Whether you seek to excel at the podium or in seated presentations in meeting rooms, this
book can help. You will learn how to move, gesture, and connect with audience members. You will know what you need to do
to be a standout communicator. The results? Learn to present well at the podium and you earn respect and grow your
opportunities. Your audiences will be actively engaged, motivated, and inspired. You and your message will be elevated
to new levels of status. What happens next? The sky's the limit! The contents of Speak As Well As You Think include: An overview of what happens when you speak as well as you think - The 7 elements of executive presence (what they see,
what they hear) - Why comfort is optional - How two days of coaching helped an NFL star shine on letterman - The do's
and don'ts of executive presence - How to communicate with charisma, presence and power - Making the most of your speech
and presentation options-informal to formal - The recipe for sharing a viewpoint - How to calmly weather the unexpected
media interview or hostile Q&A - Communicating to the C-Suite - why shorter is better - Some thoughts on executive

communications and authentic leadership
Executive's Guide to Mainframe Outsourcing
Apr 26 2022 The decision to outsource all or a part of your mainframe data
center is not an easy one to make. If you choose to evaluate this path, you are immediately confronted with the
challenges of understanding the cost/risks of outsourcing; identifying, vetting and selecting a service provider and
managing the transition of your mission-critical applications to their new host. This guide is designed as a first step
in helping you make the best choice for your business.
An Executive's Guide to Reverse Logistics
Aug 31 2022 In today's economy every business executive is looking for ways
to reduce costs and improve customer satisfaction. Most of the usual steps, like cutting payroll, reducing expenses, and
negotiating better deals, have been exhausted. Business leaders are now looking for new ideas to achieve their goals. In
many organizations, reverse logistics is an area of untapped opportunity that can have a positive impact on both
customers and earnings. It takes leadership and resources in order to take advantage of these opportunities but the
payback can be significant. If you are new to the world of returns management the question is "How do you find hidden
profits in reverse logistics?" "An Executive's Guide To Reverse Logistics" has the answers. If you are a supply chain
executive who needs to understand more about reverse logistics, or if you are a CEO or CFO looking for ways to reduce
the financial impact of product recalls and customer returns, this book is for you. "An Executive's Guide To Reverse
Logistics" is filled with explanations, facts, process flows, diagrams, tools, and best practices developed over the
authors' combined 40 years of hands-on, reverse logistics experience. Simply put, this book is a roadmap that will help
you find hidden profits by managing returns.
The Information Executive's Guide to Intellectual Property Rights
Nov 09 2020
Executive's Guide to E-Business
Dec 23 2021 This text presents tailored e-commerce strategies for such industries as
consumer products, entertainment, media communications, financial services, the public sector, petroleum, and utilities.
Executive's Guide to Computer-based Information Systems
Jun 16 2021 Good,No Highlights,No Markup,all pages are intact,
Slight Shelfwear,may have the corners slightly dented, may have slight color changes/slightly damaged spine.
The Executive Guide to Healthcare Kaizen
Apr 02 2020 Hospitals and health systems are facing many challenges, including
shrinking reimbursements and the need to improve patient safety and quality. A growing number of healthcare
organizations are turning to the Lean management system as an alternative to traditional cost cutting and layoffs.
"Kaizen," which is translated from Japanese as "good change" or "change for the better," is a core pillar of the Lean
strategy for today’s best healthcare organizations. Kaizen is a powerful approach for creating a continuously learning
and continuously improving organizations. A Kaizen culture leads to everyday actions that improve patient care and
create better workplaces, while improving the organization’s long-term bottom line. The Executive Guide to Healthcare
Kaizen is the perfect introduction to executives and leaders who want to create and support this culture of continuous
improvement. The Executive Guide to Healthcare Kaizen is an introduction to kaizen principles and an overview of the
leadership behaviors and mindsets required to create a kaizen culture or a culture of continuous improvement. The book
is specifically written for busy C-level executives, vice presidents, directors, and managers who need to understand the
power of this methodology. The Executive Guide to Healthcare Kaizen shares real and practical examples and stories from
leading healthcare organizations, including Franciscan St. Francis Health System, located in Indiana. Franciscan St.
Francis’ employees and physicians have implemented and documented 4,000 Kaizen improvements each of the last three
years, resulting in millions of dollars in hard savings and softer benefits for patients and staff. Chapters cover
topics such as the need for Kaizen, different types of Kaizen (including Rapid Improvement Events and daily Kaizen),
creating a Kaizen culture, practical methods for facilitating Kaizen improvements, the role of senior leaders and other
leaders in Kaizen, and creating an organization-wide Kaizen program. The book contains a new introduction by Gary
Kaplan, MD, CEO of Virginia Mason Medical Center in Seattle, Washington, which was named "Hospital of the Decade" in
2012. The Executive Guide to Healthcare Kaizen is a companion book to the larger book Healthcare Kaizen: Engaging FrontLine Staff in Sustainable Continuous Improvements (2012). Healthcare Kaizen is a longer, more complete "how to" guide
that includes over 200 full color images, including over 100 real kaizen examples from various health systems around the
world. Healthcare Kaizen was named a recipient of the prestigious Shingo Professional Publication and Research Award.
Check out what the experts at the Franciscan St. Francis Health System have to say about Healthcare Kaizen.
http://www.youtube.com/watch?v=XcGmP5gLEPo&feature=c4-overview&list=UU7jiTxn4nkMzOE5eTbf0Upw
Executive's Guide to Fair Value
May 28 2022 Praise for Executive's Guide to Fair Value: Profiting from the New
Valuation Rules "The advent of fair value reporting is not your Momma's (or your Papa's) kind of accounting. If you're a
financial professional above the age of twenty-five who is working in industry, read this book. From choosing a fair
value specialist to the perils of 'made as instructed' valuations to purchase price allocations to impairment testing to
that SEC tripwire, customer relationships, fair value expert Al King gets it right. And he does so with neither jargon
nor literary anesthesia. As a former CFO myself, all I can say is WOW!" -Warren D. Miller, CFA, ASA, CMA, CPA,
Cofounder, Beckmill Research A hands-on guide for financial executives needing to understand the appraisal process
Executive's Guide to Fair Value: Profiting from the New Valuation Rules brings senior level executives up to speed on
what fair value really means. This new book addresses a full range of issues facing auditors and executives, including
litigation and the "true" determination of value, estimating the value of working capital, and how to estimate the value
and life of intangible assets. Complete with advice on the latest FASB rules and regulations, Executive's Guide to Fair
Value: Profiting from the New Valuation Rules provides the most up-to-date and reliable information on: The latest fair
value rules and how they impact both preparers and users of financial statements The role and responsibility of the
appraisal specialist, including best practice tips for choosing and evaluating an appraiser Testing customer
relationships for impairment A thorough knowledge of what fair value accounting is and how it can impact your
corporation and its profitability Practical applications, including incentive compensation and equity-based compensation
In basic, nontechnical language, Executive's Guide to Fair Value: Profiting from the New Valuation Rules will help all
financial executives and auditors succeed in understanding the new fair value accounting rules that corporations must
now follow. The result is a resource that professionals can rely on to understand the importance of valuation and the
concepts that define it.
Why Can't You Just Give Me The Number?: An Executive's Guide to Using Probabilistic Thinking to Manage Risk and to Make
Better Decisions
Jun 04 2020
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